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EPAC Communication Sub-Committee Meeting 
10:00 AM, Thursday October 13, 2022 

HOTCOG – 1514 S. New Road, Waco, TX 
 

Agenda 
 

  Welcome and Introductions 
 

  Regional Communications Updates 
 
    2021 SERI Grant Summary ($1.6 Mil) 
       VHF Voter & Repeater Upgrades (Bosque, Falls, Freestone, Hill, Limestone) 
       Marlin & Woodway Towers 
       Dispatch Consoles (MCC, Hill) 
                 
    County Reports 
       Bosque 
       Falls 
       Freestone 
       Hill 
       Limestone 
       McLennan  
 
2022 SERI Grant Status ($607k) 
     Freestone Console 
     Waco NSPAC Repeaters 
     Marlin Microwave Link 
     Limestone Microwave Radio Links 
 
Future Communications Grant/Needs 
       2023 SHSP 
       2024 SERI 
 
Regional Communication Contract  
 
Other Business 
 
Adjournment 
 


