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Law Enforcement Training Advisory Committee 

Minutes  
 

April 13, 2023 
1514 S New Road, Waco TX 

10:00 a.m. 

 

I. Call to order. 
Lana Gudgel called the meeting to order at 10:07 AM. 
 

II. Welcome and Introductions 
Introductions were made: 
 

 Members Present 
David Drake  Mike Able         

Jerry Wood    

Members Absent 
Tina Lincoln 

Kirk Turner  

Lee Cox 

David Kilcrease 

David Monthey 

Tony Acosta  

Rustin Qualls         

Ex-Officio Members Present 
Lana Gudgel 

Guests Present 
Sarah Wines  

Wayne Stovall    

Shawn Myatt, Chief Bellmead PD   
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III. Determination of a quorum 

It was determined no quorum was present. 3 out of 11 members being present do not meet the 
51% requirement.  
 

IV. Proof of posting verified 
Wayne Stovall verified the proof of posting. 

 
V. Receive public comment. 

 None. 

 
VI. Approval of October 20, 2022, meeting minutes. No Action was taken. 
 

VII. Receive the Training Coordinator’s report.  
Lana reviewed the minutes of the March meeting with the members present.  Lana advised that 
two of the members have now retired and would not be continuing with the board, Lee Cox, and 
David Kilcrease. Lana plans to discuss this with Judge Felton and Judge Duncan at the upcoming 
executive committee meeting. Lana also requested the public members’ assistance with finding 
candidates for public members. Lana also briefly discussed raising the amount paid to the two 
instructors that teach the 40-hour, Crisis Intervention Training, and Intermediate Crime Scene 
classes due to the amount of work needed to prepare and teach those classes.     
 
 

VIII. Receive the committee’s recommendations. Take action, if necessary. 
   
Lana Gudgel asked the members if they had any additional training recommendations for the 
program not already discussed in the Training Coordinator’s report. The Members had none.  
.   
   
 

IX. Announcements or Future Business Items 
 

  

X. Determine and approve the next meeting date: 
 

October 12, 2023  

XI. Adjournment 

Lana Gudgel adjourned the meeting at 10:37 

 

 

_________________________     __________________ 

Chair, Tina Lincoln     Date 


